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About the service

Busy Bees is registered to provide a service to a maximum of 72 children aged from birth upwards. The
nursery is part of a group of nurseries across Scotland by Busy Bees Nurseries (Scotland) Limited. This
parent company is the registered provider.

This service can provide both sessional and full daycare places all year round from Monday to Friday from
6am to 7pm. Busy Bees Nursery is in partnership with South Ayrshire Council to deliver funded part time
educational places for children aged three to those not yet attending Primary School.

Responsibility for the day-to-day running of the nursery is delegated to a qualified and experienced
manager. The nursery is located in the grounds of Ayr Hospital on the outskirts of Ayr and contained within
a single storey building with secure outdoor play areas. There is one large room for children aged from three
years to school age, two rooms for children aged from two years to less than three years and two adjoining
rooms where children aged from birth to less than two years are cared for.

The nursery aims:
'We aim to provide an enriched environment to allow each child to learn and grow, and become independent
learners.'
'We aim to provide a caring environment for each child, building positive relationships and encouraging
respect for all.'
'We aim to support staff and encourage staff to develop their skills and to acquire new ones.'
'We aim to provide a healthy environment, in which children are encouraged to enjoy physical activity, good
hygiene practice and a balanced diet.'
'We aim to ensure that the nursery is run competently and professionally, promoting strong relationships
with parents and partners.'

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier
lives. We check services are meeting the principles of 'Getting it Right for Every Child' (also known as
GIRFEC). Set up by the Scottish Government, GIRFEC is a national approach to working in a consistent way
with all children and young people. It is underpinned by the principles of prevention and early intervention.
The approach helps services focus on what makes a positive difference for children and young people and,
what they can do to improve. GIRFEC is being woven into all policy, practice, strategy and legislation that
affect children, young people and their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are: safe, healthy, achieving, nurtured,
active, respected, responsible and included. They are often referred to as the SHANARRI indicators. We use
these indicators at inspection, to assess how services are making a positive difference for children.

We started the inspection of Busy Bees Ayr with an unannounced visit on Monday 2 August 2021. We
continued the inspection virtually using Teams technology, telephone discussions and email exchanges then
concluded the inspection by giving feedback on Monday 9 August 2021.

This was a themed inspection where we evaluated the Quality of Care and Support, Quality of Environment,
Quality of Staffing and Quality of Management and Leadership. As part of this inspection, we took into
consideration Key Question 5 - Operating an early learning and childcare setting (including out of school
care and childminders) during Covid-19 with a specific focus on Quality indicator 5.2: Infection prevention
and control practices support a safe environment for children and staff. We will report on the overall
performance of this indicator within Quality Care and Support.
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The inspection was carried out by two inspectors. Our methodology for the inspection included:
- Observations of children's routines and staff interactions with children.
- Observations of infection prevention and control practice.
- Telephone discussions and email exchanges with the manager.
- Email exchanges with ten parents.
- Virtual and onsite discussions with seven members of staff.
- Reviewing key records, policies, and written procedures.

What people told us

Ten parents sent us an e-mail with comments about the service. Some of their comments included:

"Staff provide me with daily updates on her and the activities she has been taking part in. Rose absolutely
loves Busy Bees and is dropped off in the morning and doesn't even look back as she is desperate to get
into the nursery! This has made my return to work after mat leave so much easier! As a key worker Rose
still attended nursery full time during the last lockdown. Knowing that she was safe and happy at the
nursery made life so much easier during very difficult times due to Covid. Rose is well cared for, nurtured
and loved by the staff at Busy Bees and this is very apparent to me. Attending the nursery has brought her
on leaps and bounds.
In light of all the changes due to Covid I feel that the communication that I have received from the staff at
Busy Bees has been excellent. I have received various emails, letters, text messages and verbal
communication which has most definitely kept me in the loop.
As a teacher myself I feel that we are all just one step ahead as the guidance is always changing. I have full
confidence in all the staff at Busy Bees with regards to Covid Protocol and guidance. I cannot sing the staffs'
praises enough!!"

"I feel my son's wellbeing is well looked after when at nursery. When he has been at nursery the staff have
always kept me informed of any changes to covid measures in place. My son also recently changed from the
baby room to the toddler room and felt this move was handled very well. I have no concerns of his safety
when at nursery and he loves going in every morning.
The centre have kept me well informed when he was changing to the toddler room about how he would
have his warm up days to meet the staff and explore the new environment. I was told if I had anything I
wanted to ask all I had to do was phone up and discuss but never needed to as I was able to speak to the
staff when picking him up. I have received a number of emails, phone calls, and text messages from the
manager to inform me of covid measures put in place or any changes that would be happening and
when. The staff have all been amazing throughout covid crisis and have always stuck to the safety measures
in place."

"We have been going to Busy Bees since January after our original nursery closed and I am delighted to say
that we have had nothing but positive news.
We are constantly getting e-mailed of any virus issues and well informed in everything that is going on with
different changes in every aspect of the nursery and I have every confidence with Nicole and her team. The
staff are very knowledgeable and helpful and we hold them in very high regards. I only wished we changed
sooner. Very happy parent and very happy daughter."

"Staff are very friendly and approachable at both drop off & pick up. When picking up my daughter they give
me a run down of her day, what she's been doing, what she's ate, how she's slept all of this reassures me
that she is being very well looked after whilst I am at work."
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"Always kept informed of any changes via both text and emails. Staff are very knowledgeable & I feel the
nursery itself has appropriate measures in place. Absolutely no complaints whatsoever all 3 of my children
have attended this nursery & I couldn't honestly ask for better."

Self assessment

We had not requested a self evaluation prior to our inspection. However the service had been using 'Key
Question 5: Covid-19 Operating an early learning and childcare setting during Covid-19' very effectively as a
self evaluation tool. We therefore looked at their findings to cross reference with our own observations and
assessment of the quality of service provision. The self evaluation demonstrated a very good understanding
of how to support children's health and wellbeing and operate safely during the Covid-19 pandemic.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 5 - Very Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

We saw positive relationships between staff and children, children were playing and having fun. Staff were
warm, affectionate and caring towards the children. Children were engaged and busy and enjoyed the range
of experiences available. There were lots of opportunities across the service for children to engage in fun,
open ended play experiences including creative experiences and nurture play.

During lockdown, the management and staff team engaged parents in telephone calls, and updates on
nursery news and developments on the nursery's facebook page. The service had displayed ideas and
activities for the children on this page. This encouraged two way communication between the service and
parents. This enabled staff and parents to update information about the children.

The transition back to nursery was done in a very nurturing way, to further support a child with additional
support needs the centre sought support from an outside agency.

We discussed best practice documents with room staff who agreed these documents should be discussed as
a staff team, this would enhance children's opportunities to review their learning. Each child had a personal
plan and this outlined children's individual needs. The manager, along with staff, were continuing to review
these. However there was good recordings of action needed and reviews carried out. Learning journals
should be meaningful and detailed plans to record action planned, to further maximise children's learning
potential.
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We saw some missed opportunities to maximise children's own learning potential. Some activities were
adult led. There were not always age and stage appropriate. Older children were empowered to shape and
design their own play. The management team should review and monitor the depth and breadth of the
younger children's play session. (See Recommendation 1).

We saw older children playing outdoors for the majority of the visit. They negotiated space and balance and
investigated the garden area. We saw a member of staff responding to children's interests and planned in
the moment to extend the learning opportunities.
The babies did not get outdoors at the time of the visit, to enjoy fresh air, physical and curiosity play. (See
Recommendation 1).

The service had systems in place to ensure the safe storage and administration of medication.

Children's personal care plans linked very well to the principles of, The Curriculum for Excellence and the
GIRFEC framework. The service had collated information and contained this in the personal care plans. These
were child centred. Learning journals had good observations of children's experiences. We agreed the
tracking of the children's learning journey could be more detailed.

Staff we spoke to demonstrated a clear understanding of their responsibilities to protect children from harm.
We asked the manager to review the nursery child protection policy to take account of the impact of
Covid-19. Scottish Government published 'Coronavirus (Covid-19): supplementary national child protection
guidance' in March 2020. This guidance can be found here: https://www.gov.scot/publications/coronavirus-
covid-19-supplementary-national-child-protection-guidance/

We were satisfied that the service had appropriate infection control procedures in place to support a safe
environment for children and staff.

All staff understand the new arrangements for cleaning within the service. Risk assessments have been
undertaken that addresses the areas within the national COVID-19 guidance.

Children are supported to understand the need for good hygiene and effective use is made of pictures and
activities such as songs and rhymes to encourage a fun approach to this.

Physical distancing is implemented for adults in the setting and this includes families. Where children's
emotional needs support their parent entering the setting, this is managed well in line with guidance on
hand washing and physical distancing between the adults in the setting.
We saw safe handwashing routines from both staff and children, social distancing rules adhered to and
appropriate signage for parents and visitors,.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. As noted all children should be supported to shape and design their own play.
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This is to ensure that care and support is consistent with Health and Social Care Standards which state that:

"I can choose to have an active life and participate in a range of recreational, social, creative, physical and
learning activities every day, both indoors and outdoors." Health and Social Care Standards 1.25 and

"I experience high quality care and support based in relevant evidence, guidance and best practice." Health
and Social Care Standards 4.11

Grade: 4 - good

Quality of environment

Findings from the inspection

We observed that the environment was clean and well maintained, and windows and doors were opened to
increase natural ventilation. Arrangements had been put in place to enable enhanced cleaning activities to
be carried out. This meant that children, families and staff benefitted from areas which were safe and
naturally well ventilated.

The resources were of very good quality. The newly built "garden rooms" were bright and spacious and could
be utilised in any way the children decided. On the day of the visit the older children were using it as a
"Dinosaur Den." The outdoor areas were natural and contained large loose play equipment. The older
children enjoyed problem solving with water and sand in the mud kitchen. All areas of the rooms were well
laid out and supported the Curriculum for Excellence and Pre-Birth to Three. All children could have free flow
access to the outdoor areas. The foyer area was displayed with parental information to inform them of any
new initiatives.

The staff had received training on infection prevention and control which adheres to COVID-19 guidance.

In order to support children's safety, risk assessments in keeping with national Covid-19 guidance had been
undertaken both by the service provider and the service. This included procedures for the arrival and
departure of children and families.

There are clear policies and procedures implemented to ensure consistent infection control approaches
across the setting.

There were safe sleeping procedures; staff completed a sleep safety checklist. Staff knew children's personal
likes and dislikes, they soothed them gently at sleep times and ensured they were comfortable and safe.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

Throughout our inspection we observed compassionate caring staff who had an enabling attitude toward
children. Staff were themselves nurtured by a supportive manager who had introduced a range of systems
to ensure staff were supported personally and professionally.

Staff had participated in training to keep abreast of Scottish Government and public health guidance. As a
result, they felt confident in initiating the necessary changes and to share responsibility for this process. For
example, we could see there had been some adaptations to experiences offered to children because of
Covid-19 mitigations. Children continued to be cared for in groups or 'bubbles' to limit the number of close
contacts and to support adults physically distancing from each other. Staff had used picture prompts and
fun activities with children so that they would understand these changes to their nursery routine and how to
keep themselves safe.

All staff were registered with the Scottish Social Services Council (SSSC), as required and had a Protection of
Vulnerable Group (PVG) certificate in place. This meant that staff were registered with a professional body
which monitored their qualifications and training and that additional safety checks were made to determine
that they were safe and suitable to work with children.

Staff demonstrated their commitment to achieve ongoing improvements. Staff told us they had regular staff
meetings to discuss practice and developments. They had attended inhouse training. The majority of the
staff had attended First Aid training and Child Protection. They told us they use the organisation's training
academy to carry out e-learning, for example Allergies and Behaviour Management. The staff team took
ownership of the inspection, they showed willingness to point out the improved areas and plans for the
future. The majority of staff were keen to demonstrate their understanding of meeting children's individual
needs. The majority of the children were offered a comfortable, stimulating and nurturing experience.

A key worker system was in operation and parents/carers spoken with stated that they found this to be
beneficial. The role of the key worker involved staff helping to promote a healthy emotional attachment with
children in their care, taking responsibility for planning and reviewing children's individual needs and
progress and being the main contact for families.

The manager agreed that more training was needed, we suggested further training to enhance staff's
knowledge and understanding of best practice guidance and the Care Inspectorate childcare training. Some
of the staff were not aware of the most up-to-date best practice guidance documents, for example
Realising the Ambition "Being Me."

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

Staff meet regularly to discuss and participate in in-house training. They worked well as a team. We could
see they were well managed. They told us the management team were very supportive and they felt
involved in the nursery ethos and vision. The management carry out regular one-to-one vision sessions
"Being my Best."

The manager submitted a detailed self evaluation to us, this demonstrated strengths and points for
improvement. The improvement plan was SMART. We could see the manager was motivated and well
trained.

The overall quality is monitored and evaluated using various bench marks including best practice guidance,
"Curriculum for Excellence" and "Building the Ambition." They provide a Standards and Quality report to the
local authority annually. This detailed evidence of targets, goals and achievements.

The managers of sister nurseries support one another, they meet regularly to discuss the standards and
benchmarks for quality and improvement. The organisation have robust support and monitoring of the
quality assurance of the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Children should be encouraged to participate in personal responsive directed play. Staff should be responsive
to children's personal needs.

This is to ensure care and support is consistent with the Health and Social Care Standards which states, 'I
have confidence in the organisation providing my care and support. I experience high quality care and
support based on relevant evidence, guidance and best practice.' (HSCS 4.11)

This recommendation was made on 4 April 2019.

Action taken on previous recommendation
This has been Met.

Recommendation 2

The service should further improve the prevention of infection controls.

This is to ensure care and support is consistent with the Health and Social Care Standards which states, 5.22
'I experience an environment that is well looked after with clean, tidy and well maintained premises,
furnishings and equipment.'

This recommendation was made on 4 April 2019.

Action taken on previous recommendation
This was Met

Recommendation 3

The service should further review and improve quality assurance processes.

This is to ensure care and support is consistent with the Health and Social Care Standards which states. The
management team should ensure the quality of childcare is meeting best practice guidelines. 4.23 'I use a
service and organisation that are well led and managed.'

This recommendation was made on 4 April 2019.

Action taken on previous recommendation
This has been Met

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

12 Feb 2019 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

26 Jan 2017 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

3 Mar 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

8 Apr 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Nov 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

2 Feb 2010 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

11 Dec 2008 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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