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Introduction

This Safeguarding Strategy sets out the strategic 
approach required to ensure safe and effective systems 
for safeguarding children and adults are in place, 
whilst exploring the scope for increased collaboration 
and joint working approach with external bodies. 

Busy Bees as a provider aims to work in conjunction 
with all local authorities to develop a countywide 
approach which will set out our vision to offer robust 
safeguarding policies and procedures and to support 
Area Directors, Centre Directors, NSC teams and all 
educators within Busy Bees with safeguarding training 
and tools to support them in their roles.

The safeguarding strategy will be underpinned by 
the safeguarding policy and other relevant policies 
including whistle blowing and safer recruitment.

Vision

Busy Bees holds the value to maintain the highest 
standards in care and safety and provide exceptional 
early years education and this includes living a life that 
is free from harm and abuse which is a fundamental 
right of every person. 

Busy Bees acknowledges its statutory responsibility to 
promote the welfare of children and young people and 
to protect adults from abuse and risk of harm.

Busy Bees will embed safeguarding within the wider 
duties of its organisation to provide safe and high-
quality care and support for children and adults. 

It is not the remit of a strategy to detail procedure and 
operational policies required from the management 
of safeguarding children and adults. Rather, these 
are developed in partnership with the Busy Bees 
safeguarding board, statutory agencies and its 
regulatory bodies to ensure the effectiveness of multi-
agency arrangements to safeguard and promote the 
well-being of children, young people and adults at risk 
from harm or abuse.
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Purpose
The purpose of the safeguarding strategy is to support Busy 
Bees to address how it prevents and responds to neglect, harm 
and abuse by:

1. Ensuring first and foremost that adults, children and young people at
risk of abuse are safe

2. Raising awareness of safeguarding and making it everyone’s responsibility

3. Encouraging, embedding and maintaining the best safeguarding practice
across the company

4. Ensuring continuous improvement is maintained in compliance with national
and local policies

5. Developing and implementing systems for quality monitoring that are robust,
auditable and effective.

6. Ensuring that lessons learnt from serious case reviews, significant enquiries
at both local and national levels are embedded into the procedures

7. Effectively contributing to multi-agency approaches

8. Effectively engaging with the local safeguarding forums, to ensure robust
processes are in place, and to establish roles and responsibilities across
all centres.

9. Ensuring that safeguarding is a standing agenda item at all levels of child
associated meetings such as, supervisions, team meetings, quality meetings

10. To use information from inspections to provide evidence about the quality of
provision as well as identifying areas for improvement
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Legislative Frameworks

• Children Act 1989

• United Nations Convention on the Rights of the Child 1991

• Human Rights Act 1988

• Sexual Offences Act 1988

• Data Protection Act 1998

• General Data Protection Act (2016/679)

• Children Act 2004 (incorporating Every Child Matters 2003)

• Safeguarding Vulnerable Groups Act 2006

• Equality Act 2010

• Protection of Freedoms Act 2012

• Children and Families Act 2014

• Special Educational Needs and Disability Code of Practice 2015

• Information Sharing: Advice for practitioners providing safeguarding
services to children, young people, parents and carers; HM
Government 2015

• Working Together to Safeguard children: a guide to inter-agency
working to safeguard and promote the welfare of children; HM
Government 2020

• Information Sharing Advice for Safeguarding Practitioners; HM
Government 2015

• The Prevent Duty Guidance 2015

• Female Genital Mutilation Act as amended by the Serious Crime
Act 2015

• Defining child vulnerability: Definitions, frameworks and groups
Technical Paper 2 in Children’s Commissioner project on vulnerable
children 2017

• Keeping Children Safe in Education; 2018

• Early Years Foundation Stage 2017; Department for Education

• Early Years Inspection Handbook 2017; Ofsted

• Inspecting safeguarding in early years and settings 2019; Ofsted

• All Wales Child Protection Procedures 2008
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UK Safeguarding Board

A safeguarding board has been established 
in the UK to demonstrate and reinforce the 
culture of safeguarding within Busy Bees,  
to review and promote the welfare of children 
and adults and to ensure the effectiveness  
of what we do as an organisation  
and individually. 

In conjunction with this, a safeguarding 
committee has also been established 
with members from cross departments in 
England, Scotland, Ireland and Italy. The 
safeguarding committee will meet quarterly 
to discuss and review and take forward any 
recommendations to the safeguarding board.

Safeguarding Board
• Deena Billings – Quality Director and Company

Safeguarding Lead (Chair)

• Cheryl Creaser – Europe CEO

• Marg Randles – Founder

• Ceri Williams-Jones – Legal Counsel

• Charlotte Hutchings  - European Chief People Officer

Safeguarding Committee
• Deena Billings – Quality Director and UK

Safeguarding Lead (Chair)

• Wendy Morland – Safeguarding Lead

• Emily Brimson-Keight – Safety Director

• Sandy Silvester – Training Operations Director

• Yvonne Smillie – Scotland Managing Director

• Sarah Smith – HR Shared Service Manager

• Marcia Brown – Area Director

• Rachel Humphries – People Director
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Safeguarding Storage and Reporting
Busy Bees safeguarding data is stored on RIVO and in addition anything rang through to the 
safeguarding lead is stored on a centralised spreadsheet. This ensures the safeguarding lead can 
monitor any changes or developments to the case and allows us to close off and pass on any information 
that should it be required, as well as taking full responsibility for the children until they move settings. 

In centres the individual safeguarding files on children are saved for 21 years and 3 months once signed 
off as complete and the child has left the centre.

Legal confidence and competencies 
Having a Legal Counsel and a European Data Protection Director within Busy Bees will support with 
legal confidence in relation to parental responsibility, court orders and information sharing. Policies 
will be written to support this under the advice from the Legal Counsel to ensure all involved have a 
clear understanding. 
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Systems of Monitoring the Safeguarding Quality
A Safeguarding report will be completed and shared during the Safeguarding Committee and Board 
Meetings. This has enabled us to demonstrate learnings and any changes we made to our processes 
following any incidents or near misses. This will allow for the company safeguarding strategy to be evidence 
based. Information sharing will include statistics and analysis of these.

The Busy Bees system for monitoring quality will enable a review of the centre progress and understanding of 
safeguarding practice and give data on the scale of support required to ensure a robust process is in place.

Safeguarding children, young people and adults will be contributed to by everyone. However, there will be 
staff employed in dedicated roles and structures within the organisation. This will provide a framework that 
supports best practice and allows Busy Bees to fulfil its key responsibilities. All business and activity relating 
to safeguarding will follow Busy Bees procedures which will allow for monitoring and assurance purposes.
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Working in 
partnership

Review of policies 
and documents 

Busy Bees will work closely with Local Authorities 
(LA) including Local Authority Designated 
Officers (LADO). Busy Bees will contribute to 
the delivery of priorities of the local authority 
safeguarding boards, including the use their 
reporting procedures and the use of LA paperwork 
for referrals will support the process with Busy 
Bees paperwork only being used if LA documents 
are not made available. An understanding of LA 
thresholds supports a clearer reporting system 
and prevents over reporting. Incident timelines 
demonstrate responsibility of the Area Director 
in supporting throughout the process and 
Operations Director having overall responsibility. 

Busy Bees will demonstrate confidence in 
information sharing between designated 
professionals, health partners supporting multi-
agency working to ensure the prevention of and 
protection from harm and abuse for children, 
young people and adults.

All safeguarding policies and associated 
documents will be reviewed in line with the 
safeguarding strategy, the country specific 
inspection framework and any government 
changes or following a major incident where 
learnings need to take place. There is a clear 
process for escalation within Busy Bees and 
externally. The policies and procedures are 
consistently accessible, relevant, updated and 
available to staff, parents/carers and visitors.

UK Safeguarding Strategy



Safeguarding Centre File Training

Website

To ensure all centres adhering to and promoting 
safeguarding effectively, the development of a 
safeguarding centre file to store all information 
relating to safeguarding will be held at each centre.

This will include:

• Procedures

• Flow charts

• Roles and Responsibilities 

• Notifiable incidents

• Template paperwork

• Restriction documents

• Storage of information

• Types of abuse

• Case studies 

• Court order documentation

• Vulnerable children/adults template

• Staff meeting templates

• Safer recruitment

• Safeguarding culture 

• LA information and links

To work closely with the training team to ensure 
the safeguarding training remains current and is 
accessed through a variety of options including 
the Virtual Learning Academy (VLA). 

Bespoke safeguarding training for Area Directors 
and training for Operations Directors, Heads of 
Department and Senior management team will 
ensure the development of the safeguarding 
culture throughout Busy Bees.

Safer recruitment training for centre directors to be 
reviewed regularly and mandatory

The development of tools to support practitioner’s 
knowledge of safeguarding procedures at centre 
level will ensure the safeguarding culture is 
consistent across the company.

The website demonstrates our responsibilities and 
commitment to safeguarding both children and 
adults through our policy and procedure along 
with contacts for the Company safeguarding 
lead. Tools to support parents in understanding 
safeguarding are housed on the website, ensure 
that there is obvious awareness that safeguarding 
children is a main priority for Busy Bees.
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Monitoring and 
delivery of the 
safeguarding 
strategy
To work closely with the training team to ensure 
the safeguarding training remains current and is 
accessed through a variety of options including 
the Virtual Learning Academy (VLA). 

Bespoke safeguarding training for Area Directors 
and training for Operations Directors, Heads of 
Department and Senior management team will 
ensure the development of the safeguarding 
culture throughout Busy Bees.

Safer recruitment training for centre directors to be 
reviewed regularly and mandatory

The development of tools to support practitioner’s 
knowledge of safeguarding procedures at centre 
level will ensure the safeguarding culture is 
consistent across the company.
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